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Rector's Report 2013:

Grace and peace! I can hardly believe it has been 5 years since I became your rector. 
Time certainly does fly when you're having fun. As always, it has been an honor and 
pleasure to serve as St. Nicholas' 2nd rector, and I look forward to the coming years of 
ministry with you. 

One thing a rector's report is supposed to include is a look at the numbers, so here we 
go: 

Our average Sunday attendance (ASA) is as follows: 

                                                     2012                      2013 
8:30 service:                                   24              25 
11:00 service:         67   68 
Total attendance:         91     91 

The individual attendance at each service has gone up slightly, but not enough to affect 
our average. These numbers are averages, so they don't total exactly. We only had
40 8:30 services and 11:00 services, 10 summer services at 10:00 am and two other 
services at 10:00 am. The total number includes every Sunday and Christmas Eve. 
The average attendance during the 10:00am summer service decreased quite a bit. 

2011 2012 2013 
  84   86   78 

Summer 2013: 
To give you an idea of our attendance growth over the last 6 years: 

2008 2009 2010 2011 2012 2013 
  70   78   80   91   91   91 

It appears our numbers have hit a plateau, which was to be expected. I have a few
ideas about this. First, as flattering as it is that my congregation supports me personally 
and is used to my leadership and preaching, there are stark attendance drops when I 
am on vacation or doing continuing education. Many people have told me outright that if 
they know I'm going to be gone, they won't come. One summer service was barely over 
40 in attendance, which is our lowest in 4 years. If you base your attendance on me, 
then you are going to be sorely disappointed in the long run. No pastor or priest should 
be the center of the church. Build your faith on a stronger foundation. 

Second, as church growth experts will tell you, a plateau is typical unless the worship 
space expands. Until we create more room for worship, I believe we will continue to 
hover around this number. 



Another affect on our attendance in the summer besides travel is that many 8:30 
regulars just cease coming in the summer because there isn't an 8:30 service. 
Overall, your attendance is important, and I hope you make attendance a priority, not 
to get our numbers up, however.  Numbers aren't everything, but they do communicate 
trends. For your own spiritual growth and health, I hope you'll think about this. 

Other things: 

We had 1 baptism (Joseph Maxwell Cave). 

We had 1 person make a mature affirmation of faith through confirmation (Stephen 
Morse). 

We had 6 people received into the Episcopal Church from other denominations (Mary 
Davis, Ron Davis, Josh Davis, Helena Davis, Martha Dimon). 

We had 1 wedding at St. Nicholas (Bob and Patty Hamilton) and 1 blessing of a civil 
union (Terry and Amy Buchanan). 

We had 1 funeral at St. Nicholas (Tony Cox). 

We welcomed 9 people who transferred their letter of membership: Bruce & Gabe 
Clouser, Jeff, Sheri, & Jessica Cody, William Morgan, and Dexter, Beth, & Sidney 
Evans. 

We had 2 members transfer their letter of membership out because they moved: Ralph 
Livingston and Shirley Woods. 

We also wished a farewell to one member who moved: Kirkland Williams. 

We welcomed 105 guests and visitors this past year, with about 36 of them either 
transferring membership or becoming regular attendees. Those figures are an increase 
from 2012. 

Overall, we have 131 regularly attending members, up from 125 last year. We have 
69 regular attendees who are not yet members, up from 54 last year. We have 55 
members on the books who have not transferred and do not attend regularly. This
all totals 255 people who are connected to the St. Nicholas family, up from 229 last 
year. We have 207 baptized members on roll, 117 of which are communicants in good 
standing (which means they come to church often). 

We also have 55 pledging households, which is a slight decrease from 58 last year. 

Like I said, numbers aren't everything. There are a myriad of other ways that St. 
Nicholas has impacted the world for the Kingdom of God. 



• The Building Committee has worked extremely hard this year. First of all, we finally 
completed the construction of our new sign on Highway 116 which looks fantastic! 
We have also developed our plans for the building, we have sought funding from 
the diocese and local banks, and we have engaged a contractor, William Bray, to 
move forward on the building. We have some challenges ahead of us before we 
can break ground in terms of getting the building budget in line. Despite this, the 
Building Committee, under Phebe Robertson's leadership, has done a fantastic 
job! 

• We transitioned from an in-house volunteer bookkeeper to hiring a CPA firm to 
handle our finances. This has been a challenge, but things are in order and we're 
doing well financially. 

• We hired a new Administrative Assistant, Theresa Dorminy, after Noelle Huling left 
for graduate school. Theresa has been exactly the kind of assistant we've needed. 

• SNICK, our Wednesday evening program for kids, has exploded! We have 
increased the number of kids in the last year from 13 to an average of 20. The only 
challenge with SNICK is space...we need the new building badly if SNICK is to 
continue. In addition, our Children's Sunday School program is stronger than ever, 
due to a change in curriculum, teachers teaming together to teach, and a training 
day led by Erin Redden of St. Thomas, Columbus. 

• Our Adult Forums have been well-attended with really great topics centering on 
Reconciliation. 

• The Allen Levi concerts started the year off well. I hope that some day we can start 
these back again as they were incredibly successful. 

• A Cub Scout pack has started using our space on Mondays nights. This allows our 
church to be used by 15 boys and a group of 7-10 leaders each week. 

• We continued our efforts at Zion Church in Talbotton, tending to it's physical 
needs. Bishop Wright came and visited, packing the 160+ year old church for the 
first time in years. Also, with David and Katherine Johnson's help, we have raised 
approximately $15,000 from grants to repair the roof. 

• The choir hosted our first “English Christmas” which was delightful. The choir 
is getting stronger each year in terms of their leadership of the congregation's 
singing, and this is due to Sam Roney's excellent leadership. 

•  We held our first parish camping trip, which built long-lasting bonds to many 
families at St. Nicholas. We hope to make this an annual or semi-annual event. 
These are just the things that YOU, as a church community, has accomplished! Well 
done! 

As for me, I continue to serve on the Standing Committee of the Diocese of Atlanta. 
This has been rewarding work, seeing the progress in our diocese and getting to work 
closely with our Bishop. 

I also continue to serve on the board of  FOCUS and CVEM. Both of these organizations 
have undergone or are undergoing changes, and I've been able to offer some guidance 
in helping them develop, as they both seek to serve the poor in Harris County and the 
whole Chattahoochee Valley. 



In May, I was asked by Mary Ellen Taylor, school counselor at Park Elementary (where 
my kids go to school), to start an after-school “Bible Club” for children. In September, 
we launched “Cubs for Christ” once a month, which has brought 60+ kids each time. We 
bring in guest speakers from various denominations to engage the children. 

For my continuing education, I did something very different and attended the Glen 
Workshop in June. This is a spirituality and arts conference, in which I took a 
songwriting class with one of my favorite musical duos Over the Rhine. I found a new 
pastime in songwriting which, in turn, is helping with my preaching and teaching. I also 
began a monthly class at the Pastoral Institute to become a Pastoral Care Specialist, 
honing my pastoral duties so I can be more effective in that regard. This class will 
continue into 2014. 

In August, due to the hard work of a special committee I pulled together, St. Nicholas 
received a $50,000 grant to fund my sabbatical in 2015. This grant is through the Lilly 
Foundation and St. Nicholas was one of 87 congregations in the country to receive the 
grant. Next year, we'll begin thinking our plans for the grant money. 

Molly and the kids continue to love our home and community here in Harris County. 
Everyone is settled and are engaged in school, music lessons, art lessons, and church 
activities. We went to Kanuga twice this year on vacation and made a trip to Disney 
World. We also bought a camper which has gotten us into the outdoors more than ever. 

Being the rector of St. Nicholas continues to be a privilege and honor and I hope we can 
continue to grow in faith as we grow in other areas. 

My hopes and dreams for 2014 include: 

• More than anything, I want to see our building program succeed. This will include 
more sacrifice, prayer, and discernment on behalf of the people of St. Nicholas, but 
I trust that we will be able to accomplish what God has called us to do. 

• I want our Vestry to serve less as workhorses and more as spiritual leaders. I want 
them to empower the rest of the congregation to what God has called them to do. 

• I want to see more people, both longtime and newcomers, engaged in the ministry 
of St. Nicholas. I want to see us do more than “work”, but spiritual growth in all 
that we do from serving on committees to cleaning the church to teaching Sunday 
School. 

• I want to see more relationships develop outside of Sunday mornings. This is hard 
because people live far from one another, but I want to see people making time for 
one another for meals, visits, and activities. 

• I want to hear people's stories of how God is saving your life on a daily basis and I 
want to help you share that story. 

•  I want to see us engage our community in outreach more regularly. Instead of only 
depending on FOCUS and CVEM and other organizations, I want to see us going 
out and doing God's work in our community in ways that we haven't even dreamed 
of yet! 

• I want us to come up with some new (maybe even crazy) ideas for inviting people 
to join us at St. Nicholas. How can we take church to the world? 



• Sure, I want to see attendance and budgets increase, but only due to the spiritual 
growth and development of our people. If we work on prayer, reading of Scripture, 
service to those in need, and engaging in healthy relationships, everything else is
just gravy. 
We've done a great deal with God's help. There is more to be done. What a pleasure it 
is to be able to accomplish such things with you all. 

The Rev. Jeff Jackson 
St. Nicholas' 2nd Rector 
Feast of the Epiphany 
January 6, 2014 



Music Ministry - Sam Roney:

The music ministry of St. Nicholas Church continues to grow in diversity and is an exciting place to 
feel God’s presence through liturgy, fellowship, and song. 

We have enjoyed music of all genres through varied choral anthems, instrumental voluntaries, 
celebrating seasonal services and a new addition: An English Christmas, our first Christmas Concert.

The choir has done a wonderful job this year. They are a committed group of musicians who love to 
sing and enjoy leading in worship. We have enjoyed working together in Wednesday night choir 
rehearsals, participating in weekly worship and fellowshipping together in several choir socials 
throughout the year.

You as a congregation have enriched my life by your joy of singing in weekly worship. It thrills my 
soul to be in a church that has found music a vital and exciting part of worship. Keep up the great 
singing.

SNICK has been a great addition for our St. Nicholas children’s ministry as well as children in nearby 
communities. It has been a joy to observe their worship time on Wednesday evenings. They are singing 
joyfully, learning liturgy in the Book of Common Prayer, and of course enjoying the goodies after 
worship time. 

It is wonderful to hear children’s voices in our church. Their enthusiasm is very contagious and will 
touch your heart as you listen. SNICK’s artistic creations added a beautiful and fun moment in our 
2013 Christmas Concert.

As I reflect back through 2013 I am overwhelmed with gratitude and feel blessed to be a part of not 
only the staff of the church, but also a welcomed part of a great community of believers. Your Christian 
love and support have made my work in ministry exciting, stimulating and spiritually enriching. 

May we all continue to rejoice in song and glorify him through the beauty of music. Thank you for a 
wonderful year in 2013.

In Christ,
Sam Roney
Director of Music



Outreach - Connie Blackmon:

The 2013 St. Nicholas Outreach Ministry began with the MLK Day Parade and a collaborative entry 
with the Christian Valley Baptist Church. In addition we had a very successful pulpit swap and worship 
exchange with Christian Valley during the summer. Father Jeff spoke there followed by a potluck 
luncheon; then Reverend Eric Seldon gave the sermon at St. Nicholas and we hosted a reception. 

Members of St. Nicholas sponsored a table at Puttin’ on the Dog, the main fundraiser of the Humane 
Society of Harris County (HSHC). Then in the fall HSHC held a microchip clinic as part of St. 
Nicholas’ Blessing of the Animals at the new animal shelter.

In April several members helped staff the Big Book Sale of the Friends of Harris County Public 
Libraries. The sale raises money for special acquisitions and programs at our library and helps fund the 
free book program of the Ferst Foundation for Childhood Literacy in Harris County.

We continued cleaning and maintenance work at Zion Church in Talbotton and hosted quarterly 
worship services on Sunday afternoons. Bishop Wright spoke at one service, with music by the 
convocation choir, to a congregation with standing room only.

Several of our parishioners continue to provide the core leadership and staffing for FOCUS. Once a 
month the loose offering is donated to FOCUS; we collect staples for the food pantry; and provide 
leadership and volunteers for the Thanksgiving Food Drive. In addition, we promote the Share the 
Warmth program during Advent collecting funds to subsidize fuel costs for FOCUS households.

Chattahoochee Valley Episcopal Ministries (CVEM) is our convocational outreach ministry. In addition 
to FOCUS, it is the ministry we support financially out of our operating budget. We continue to provide 
Board members. Also, Father Jeff and others participate in CVEM programs, particularly those for 
children and youth.

During Lent we held our second Hope Chest campaign featuring an educational coupon booklet and 
benefitting the Episcopal Relief and Development. 

The last 2013 meeting of the Outreach Committee featured a discussion of how to improve the 
ministry and bring in new leadership. Suggestions for improvement include beginning a mission 
program and exploring our sponsoring a dinner for Mary’s Meals, a worldwide ministry to feed 
hungry children. Gabe Clouser, who has agreed chair the Committee during the next year, brings 
many years of experience with mission work and community outreach.

HOSPITALITY - DAVID WALKER:  

 
During the year 2013 St. Nicholas Episcopal Church had approximately 86 guest 
worshippers attending worship service with our congregation.  Obviously some visitors 
were guest of St. Nicholas members; however some were looking for a new church home.
 
This writer is happy to report that of the total number of guests, 33 became active 
participants of St. Nicholas. Of those 33, 11 became official members via transfer of 
membership from another church, confirmation, or reception.  There were 5 newcomers 
who were received into the Episcopal Church from another denomination and one 
newcomer who was confirmed during the recent 2013 Diocesan confirmation service.



 
In order to provide an opportunity for newcomers to meet members of the church and as 
well as other newcomers who may attend an earlier or later service, the Hospitality 
Committee arranged a Newcomers Fellowship event on 2 June 13.  All newcomers since 1 
January 12 thru June 13 were invited to the previously mentioned event, which proved to be 
successful.    

Communications Annual Report for 2013

E-Newsletter – last February, St. Nicholas initiated a new weekly e-newsletter which replaced the 
former monthly newsletter.  I would like to sincerely thank those of you who submitted schedules, 
articles, poems and photos for publication (we received many compliments on these!).  Also, many, 
many thanks to my sister, Drucye Cox, for always being there to answer a question or to provide 
assistance when I had difficulty using the newsletter website, Mail Chimp. 

Church Directory – this past year, we were able to offer a new cell phone application, ensuring that 
we always have our fellow parishioners info immediately available.  As we continued to grow as a 
congregation this year, I added new members/ and photos to the directory.

Newspaper Articles and Photos – we submitted St. Nick news, events and photos on a continual basis 
to the the diocese, Harris County Journal and Columbus Ledger-Enquirer.  Our best publicity resource, 
however, was the Harris County Journal, who are always eager to publish our church services, photos 
and events.

Advertising – this year we concentrated our advertising at the Harris County Journal, which reaches 
the widest area of our congregation.  Some of the events advertised were the Allen Levi concerts, 
Lenten series, Easter services, Bluegrass Band concert, VBS, Lobsterfest,  English Christmas, 
Christmas services and Help Wanted ad for the nursery worker.

Signage – I ordered a new nursery sign in March to make it easier for newcomers to see the nursery 
from the Narthex.   Thank you, Bill Caudill, for installing it for us!

Lobsterfest - Served as Publicity Co-Chair for Lobsterfest 2013, sending articles and advertising to the 
local news media.

Communications Goals for 2014:  
 
My term on the St. Nicholas Vestry ends December 31, 2013.  Susan Batistini has agreed to serve as 
Communications Chair and will be establishing the communications goals for 2014.
 



Children’s Ministries:Amy Buchanan

Children’s Ministries at St. Nicholas includes several programs and special projects: Nursery, Vacation 
Bible School, Sunday School, SNICK, Easter Egg Hunt/Flowering of the Cross, Trunk-or-Treat, St. 
Nicholas Day, and the Christmas Pageant. 

Highlights from 2013

 Nursery: We were sad to say goodbye to Katie Linney but have been blessed with the 
presence of Amanda Tarvin as our new nursery worker. Thank you to Sam Dixon for filling in 
so ably and generously. And thanks to the help and persistence of Lynn Hall and Bill Caudill 
we have a wonderfully welcoming nursery sign hanging outside the door!

 Easter: Parishioners generously donated hundreds of goody-filled plastic eggs which 
were hidden during the Easter morning service. Another beautiful tradition is the flowering of 
the cross by the children. This year, thanks to the generosity of Michelle Moody we were given 
a new banner stand – on which hung the spectacular Alleluia banner she led the children in 
creating.

 VBS 2013: was led by Jeff & Molly Jackson and a tremendous number of talented, 
dedicated volunteers. “Panda-mania” was the most highly attended St. Nicholas VBS with over 
75 children and teens participating in the week-long adventure.

 Sunday School: We began the 2013 academic year with an orientation to the new 
curriculum – Weaving God’s Promises – led by St. Thomas Christian Education Director Erin 
Redden. Ten folks volunteered to serve as teachers, leading in teams of two: Graham Horne & 
Victoria Hankins, Diane Hinnant & Andy Butzon, Peggy Martin & Sharon Crowder, Sheila 
Dixon & Beth Evans, and Scott Crowley & Amy Buchanan. Sunday school attendance has 
consistently averaged around eight from August through December.

 SNICK: Also led by Jeff & Molly Jackson, this Wednesday evening program entered its 
second year. SNICK (“St. NICholas Kids”) begins with sharing a meal (provided by volunteers) 
and then a variety of lessons including music. SNICK has been a terrific success with average 
attendance growing from 13 to 20.

 Trunk-or-Treat: Held annually on Halloween, Trunk-or-Treat brings out the kid in 
everyone. This year featured a huge “jumpy-slide”, creatively decorated trunks, free popcorn, 
pizza, and drinks, and the first annual costume and trunk contests! Hundreds of children and 
parents came from surrounding neighborhoods in Harris County. A special thank you to Liz 
Dixon for purchasing food and feeding the huge crowd – and to those of you who missed 
Rebecca Crowley in her Batwoman costume…what can I say?! Crime didn’t stand a chance. 
And we got to see what Fr. Jeff would look like with hair–sort of!

 Children’s Christmas Pageant: Another annually-anticipated event, the Christmas 
Pageant takes place during the 5:00pm service on Christmas Eve. This year’s was particularly 
dear as, in addition to adorable children bringing to life the roles of Mary, Joseph, Caesar, 
shepherds, a heavenly host of angels, and all the rest, infant Max Cave (son of Josh & Kara 
Cave) captivated us all as Baby Jesus! A special thank you to Sheila Dixon and Rebecca 
Crowley who served as stage parents and prompters, to Marci Horne, Diane Hinnant, and 
Molly Jackson for their invaluable guidance and assistance. And most especially, thank you to 
Andy Butzon for not only coordinating and ordering new costumes (and much more), but for 
being my Christmas Angel! 



Hopes for 2014
As our church continues to grow and engage the wider community, it has become clear that we have 
outgrown the model in which one person is “in charge of it all” for Children’s Ministries. Moving 
forward, we are implementing a system in which different individuals lead specific events with general 
program leadership coordinated by others. This will hopefully allow parishioners to explore their gifts 
at various levels and the vestry liaison to serve from a position of broader guidance and vision.   

It has truly been an honor to serve as the Children’s Ministries Liaison this year. I thank you for 
entrusting the spiritual care of your children to me and I fully believe that St. Nicholas Episcopal 
Church has the best children anywhere!

Blessings,
Amy Buchanan

Adult Formation Annual Report 2013-Bob Hamilton:

The Adult Formation committee had a very fruitful year that included Sunday formation, Lenten 
programs and a couple of Out and About excursions.
Our theme for the year was reconciliation. Our Lenten speakers included our newly-ordained Bishop 
Robert Wright, Stan Meigburg, Dr. Denny Clark, Twilla Booker and Anton Flores-Maisonet. 
Our Sunday morning programs covered such topics as Native American Spirituality, Death and Dying, 
and Marriage. We also heard from our own Saint Nicholas’ authors including David Johnson and Trish 
Wehrle.
Several parish families enjoyed an Out and About trip to Explorations in Antiquity in Lagrange which 
included a biblical meal. We also organized our first annual Saint Nicholas Camp Out. About 25 people 
camped in a motor home, fifth wheel, pop-up, travel trailer and cabin in Pine Mountain.

Many thanks go to our Adult Formation committee for their great expertise and 
enthusiasm.

 



Parish Life Report: Linda Sawyer

We had a busy and wonderful year at St. Nicholas participating in our Parish Life. 

In February we had a Mardi gras Party with all the crawfish, oysters and Jambalaya you could eat.

In March we enjoyed food and being with each other for the Lenten Series Dinners which hosted some 
very interesting speakers. 

April brought Easter and a reception of punch, sandwiches & cookies while the children hunted for 
eggs. 

New to us this year was a Seder (Jewish} meal and learning about meaning of the traditions that are 
carried over to all churches. 

In August The Highland Gospel Band celebrated two wonderful services with their music followed by 
brunch and then dinner on the grounds. 

We also continued the tradition of our annual picnic at Blue Springs celebrating Holy Eucharist 
outdoors in the most beautiful of surroundings.

In September we participated in Pulpit swap Sunday with Christian Valley Church and enjoyed 
fellowship and food afterwards. 

In November we had a Stewardship drive and a great meal catered by Bon Vivant. 

December 15 we had our first “English Christmas” which was a great success with the choir & the 
congregation singing traditional English carols and feasting on wassail and plum pudding.

In 2014 we may have to scale back or change how we do some things as we will be in the middle of 
building our new addition but we will try to keep things as normal as possible.

I loved every minute of every Parish Life Event. 

Linda Sawyer 
Parish Life 

PROPOSED 2014 BUDGET: GENE DEMONET/CONNIE BLACKMON:

REVENUE:
Pledges $160,000
Contributions               $24,000
Loose Offerings             $3,500
Flowers       $500
FundRaiser  $24,000
Designated Gifts  $25,000

TOTAL:         $237,000



EXPENSES:
Clergy $113,000
Administration   $30,000
Music & Worship   $26,000
Education     $3,500
Building & Grounds   $20,000
Communications     $1,200
Hospitality        $500
Outreach     $4,600
Parish Life   $11,000
Stewardship   $26,000
Payroll Tax     $1,200

                                        TOTAL: $237,000


