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August 14, 2012 
 
 
St. Nicholas Episcopal Church 
69 Mobley Road 
Hamilton GA, 31811 
 
 
Dear Fr. Jackson: 
 
          We wish to extend our thanks to all for the cooperation and support extended to 
our consultant and staff throughout the feasibility study process recently completed.   
 
  A total of 55 units participated in the survey by completing questionnaires 
received in the mail, online, or being personally interviewed.  This represents an 
excellent total response rate of 49% among the members of the parish community that 
were contacted. 
 
          Now important decisions can be made to continue the momentum essential to the 
success of a proposed campaign. We welcome the opportunity to continue to work with 
you during the exciting phases of growth and development which lie ahead.  
 
Faithfully, 
 
 
 
Holly Bellows 
Acting Program Director  
Capital Campaign Services 
Episcopal Church Foundation 
(800) 697-2858 
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Feasibility Study MethodologyFeasibility Study MethodologyFeasibility Study MethodologyFeasibility Study Methodology 
    
I.   IntroductionI.   IntroductionI.   IntroductionI.   Introduction 
 
For some time the leadership of St. Nicholas Episcopal Church has been evaluating the 
parish’s programs, facilities, and resources, and assessing the ministry opportunities 
before the parish. After much study and the involvement of many people, the Vestry 
authorized the Episcopal Church Foundation to conduct a feasibility study to explore the 
willingness of the parish to support financially these identified needs. 
 
The facts, findings, and recommendations of the resulting survey, now completed, 
provide a basis for leadership decisions with regard to the future of a fund drive. A 
complete description of the goals of the proposed plans may be found in the tentative 
case statement in the Appendix. 
 
STATISTICAL NOTE:STATISTICAL NOTE:STATISTICAL NOTE:STATISTICAL NOTE: 
 

 A total of 20 direct mail questionnaires were mailed to the parish community. 
 

 Of those, 12 were returned: a mail response rate of 60%. 
 

 A total of 85 surveys were sent electronically to the parish community. 
 

 Of those, 35 were returned: an online response rate of 41%. 
 

 Including the eight who were interviewed, 113 units were exposed to the study. 
Of those, a total of 55 units or 49% participated. 

 
 Based on experience, this response rate is an excellent representative 

involvement from the parish community, lending credibility to the study findings. 
 

 Of the total that participated, the majority attend worship services two to three 
times per month. 

 
 Regarding the financial-giving practices of those who responded, the majority, 

65%, are regular contributors with a written annual pledge. 
 

 St. Nicholas ranks as the most important charity that respondents donate to, 
with 61% rating it as such. 
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II. Elements of a Successful CampaignII. Elements of a Successful CampaignII. Elements of a Successful CampaignII. Elements of a Successful Campaign 
 
There are certain elements which must exist in connection with every successful capital 
campaign. 
 
1. Recognition and acceptance of the proposal as expressed. 

 
2. Awareness within the parish to the proposed plans 
 
3. Availability of strong financial leadership. 

 
4. Projected timing of the campaign. 
 
These elements are reviewed in this report.  
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Composite Analysis and SummaryComposite Analysis and SummaryComposite Analysis and SummaryComposite Analysis and Summary    
Total of Total of Total of Total of 55555555    ResponsesResponsesResponsesResponses    

    
Note: Note: Note: Note: Not all respondents answered all questions. 

 
Awareness of Need Awareness of Need Awareness of Need Awareness of Need                    
 
1.1.1.1. Prior to this survey, were you aware that the parish was considering a capital Prior to this survey, were you aware that the parish was considering a capital Prior to this survey, were you aware that the parish was considering a capital Prior to this survey, were you aware that the parish was considering a capital 

campaign? campaign? campaign? campaign?     
 
    53  Yes     1   No 
 
Ninety-eight percent were aware that St. Nicholas Episcopal Church is considering a 
capital campaign.  This is a positive indication that the church leadership has prepared 
the ground for a major capital campaign. 
 
 
2.2.2.2. Prior to this survey, were you aware of the needs as expressed in the accompanying Prior to this survey, were you aware of the needs as expressed in the accompanying Prior to this survey, were you aware of the needs as expressed in the accompanying Prior to this survey, were you aware of the needs as expressed in the accompanying 

proposed plans? proposed plans? proposed plans? proposed plans?     
 
    46  Aware    1   Not Aware    7   Aware of some of the needs 
 
Eighty-five percent of the respondents were aware of the capital needs of St. Nicholas 
Episcopal Church.  Another 13% were aware of some of the needs.  Only one 
respondent was not aware of the needs.  This is an indication that the leadership has 
done a fine job of communication. 
 
 
3.3.3.3. Are there additional needs that seem important to you whichAre there additional needs that seem important to you whichAre there additional needs that seem important to you whichAre there additional needs that seem important to you which    are not covered by the are not covered by the are not covered by the are not covered by the 

proposed plans?  proposed plans?  proposed plans?  proposed plans?      
 

Comments:Comments:Comments:Comments:    
 
We need a spot for a cooler and work space in the flower guild storage. (2) 
 
Are there plans to improve the kitchen? 
 
Are we putting the right things in Phase 1? 
 
We need a place to congregate for celebrations.  A multi-purpose room (Fellowship Hall 
or Parish Hall) should be the starting point for this building campaign. (4) 
 
Have we paid off our debt from the first building? 
 
A new organ.     
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Interest in and Support Interest in and Support Interest in and Support Interest in and Support for a Capital Drivefor a Capital Drivefor a Capital Drivefor a Capital Drive 
 
4.4.4.4. Generally speaking, do you favor the parish conducting a capital campaign as Generally speaking, do you favor the parish conducting a capital campaign as Generally speaking, do you favor the parish conducting a capital campaign as Generally speaking, do you favor the parish conducting a capital campaign as 

outlined in the proposed plans? outlined in the proposed plans? outlined in the proposed plans? outlined in the proposed plans?     
 
    33  Yes    2   No    16  Yes, but with some concerns  
 
More than half, 65%, are in favor of the campaign, with another 31% in favor with some 
concerns.  Only two respondents are opposed to the campaign.  This is a sign that the 
church community is willing to support a campaign. 
 
 Comments:Comments:Comments:Comments:    
 
Recent decisions of the TEC and General Convention will trouble our people. (2) 
 
The total goal is too big for a church of our size. (3) 
 
It is a good plan but we struggle with our annual stewardship every year. 
 
We are supportive of some parts but not all of it. 
 
Money should be saved for the building plan to have less debt. 
 
Are there any additional means of raising money?  How about bazaars, movie nights, 
rummage sales, or a café night when local bands or musicians could play?  Many 
parishioners have talents and could offer classes. 
 
I like a small church. 
 
I am concerned about how long it will take to raise this significant amount of money. 
 
How much do we already have to spend? Is our membership large enough to support a 
campaign? Could we consider phases to be done at different times? Is this feasible? 
 
Assuming that St. Nicholas goes forward with Phase 1, will Phase 2 follow immediately? 
If so, will there be an expectation that the parishioners be asked to participate in a 
subsequent capital campaign thus making the funding somewhat perpetual? 
 
I am concerned about adding more debt to that which already exists with the economy 
like it is currently. 
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5.5.5.5. Please indicate the level of priority you would attach to Please indicate the level of priority you would attach to Please indicate the level of priority you would attach to Please indicate the level of priority you would attach to eacheacheacheach    of the projects outlined of the projects outlined of the projects outlined of the projects outlined 
in the proposed plans by checking the appropriate line under each heading.  At in the proposed plans by checking the appropriate line under each heading.  At in the proposed plans by checking the appropriate line under each heading.  At in the proposed plans by checking the appropriate line under each heading.  At 
present, they are listed in no particular order.  present, they are listed in no particular order.  present, they are listed in no particular order.  present, they are listed in no particular order.      

 
*Select only one option per line and feel free to make comments (use an extra 

sheet if necessary). 
 
  PRIORITY 
   

High 
 

Medium 
 

Low 
 

Opposed 
Lack 

Informatio
n 

      
       

a. Adding 70 additional parking spaces 
and creating an attractive entryway 

23 17 4 2 3 

       

b. Adding two larger classrooms  29 18 0 0 3 
       

c. Increasing the size of the nursery 27 20 2 0 1 
       

d. Creating administrative offices 30 14 4 0 2 
       

e. Giving dedicated space to acolytes, 
choir and lay Eucharistic ministers 

22 22 5 0 1 

       

f. Increasing our storage facilities 19 21 7 0 3 
       

g. Doubling the seating in our worship 
space 

30 17 1 2 0 

       

h. Enhancing our storage space for 
musical instruments and choir 

18 22 7 1 2 

 
Comments:Comments:Comments:Comments:    
 

What instruments require storage? 
 
The nursery is way too small and a high priority. 
 
Thirty-five parking spaces would be sufficient. 
 
Services are not quite full, so seating is less a priority.  Does it need to be doubled? (2) 
 
Flower Guild storage is important. 
 
We like the small, quaint worship space. 
 
Have we considered shared space rather than dedicated space? 
 
We are passionate about adding more classrooms. 
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How will this impact the trees on the property, especially those dedicated to people? 
 
All are needed and necessary for expansion and growth. (3) 
 
Worshipping God should be our highest priority. 
 
Project G. must be designed for multiple uses and quick change-overs. 
 
What about kitchen space and an area to have gatherings like Lenten service dinners, 
Thanksgiving lunch, etc.? 
 
    
6.6.6.6. If the proposed total goal of $1,800,000 cannot be fully funded by a capital If the proposed total goal of $1,800,000 cannot be fully funded by a capital If the proposed total goal of $1,800,000 cannot be fully funded by a capital If the proposed total goal of $1,800,000 cannot be fully funded by a capital 

campaign, how would you feel if the parish was to assume prudent longcampaign, how would you feel if the parish was to assume prudent longcampaign, how would you feel if the parish was to assume prudent longcampaign, how would you feel if the parish was to assume prudent long----term debt to term debt to term debt to term debt to 
ensure completion of these proposed plans?ensure completion of these proposed plans?ensure completion of these proposed plans?ensure completion of these proposed plans?    

 
   20   Acceptable        25   Undesirable, but acceptable     8   Unacceptable 

 
Forty-seven percent responded that it is undesirable, but acceptable to assume long-
term debt; another 38% said it is acceptable.  Another 15% responded that long-term 
debt is unacceptable. 
 

Comments:Comments:Comments:Comments:    
    
I would like to see us tackle Phase 1 successfully.  Having some debt for Phase 1 would 
be acceptable. 
 
There is a certain amount of debt allowable by the diocese. 
 
Let’s wait and see what the economy does. 
 
What is the status of our current debt? 
 
The parish is growing but growth will be stunted if we don't address these physical 
concerns. 
 
 
7.7.7.7. In your opinion, what major positive factors does the parish have in its favor for the In your opinion, what major positive factors does the parish have in its favor for the In your opinion, what major positive factors does the parish have in its favor for the In your opinion, what major positive factors does the parish have in its favor for the 

proposed campaign? proposed campaign? proposed campaign? proposed campaign?     
 
      Comments:Comments:Comments:Comments:    
 
We have a very charismatic, young, enthusiastic, motivated, smart, capable and 
dedicated priest. (6) 
 
We are the choice for people in our community who aren’t necessarily very 
conservative. 
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We are close, friendly congregation. (2) 
 
We have a way of jumping in and getting things done. (3) 
 
We have energy, diversity of people, and varying opinions and age groups. 
 
There is a real commitment of faith and devotion to St. Nicholas. (3) 
 
We are like a family and everyone works hard and contributes what they can. 
 
People give to special projects when they see a need. 
 
The congregation is well educated about this. 
 
People seem enthusiastic, see the need, and support the project. (6) 
 
There is a willingness to give and a caring spirit. (3) 
 
St. Nicholas is involved in the community and respected. (3) 
 
Leadership has done a good job putting this together; they are responsible and 
dedicated. (3) 
 
We are attracting newcomers; there is growth in attendance. (10) 
 
This is a supportive, giving, generous, and loving congregation. (2) 
 
I think our faith in God has never led us astray. When we take a leap of faith, God 
blesses it.  This is the next leap of faith that God is calling us to take. 
 
 
8.8.8.8. What problems, if any, do you foresee for this project?  What problems, if any, do you foresee for this project?  What problems, if any, do you foresee for this project?  What problems, if any, do you foresee for this project?      
 
      Comments: 
 
There are only a few people who have the ability to make another financial commitment 
to this church. (3) 
 
The sheer size of the goal! (4) 
 
The completion of a new building will add to our regular budget needs. 
 
There is no one who can make the lead gifts. (2) 
 
People are worried about the new proposed tax structure. 
 
I feel like this is moving too fast.   
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Too much change could build animosity. (2) 
 
A change in rector leadership would negatively impact the results. 
 
The economy. (7) 
 
People are having problems meeting their regular pledges. (3) 
 
Raising the money. (5) 
 
It is a lot of money for a small congregation. (2) 
 
Burnout; continually asking parishioners for money. (2) 
 
General Convention results. 
 
Long-term construction. 
 
Getting a consensus of opinions. 
 
 
9.9.9.9. What added ideas or suggestions do you have which might beWhat added ideas or suggestions do you have which might beWhat added ideas or suggestions do you have which might beWhat added ideas or suggestions do you have which might be    helpful to the helpful to the helpful to the helpful to the 

leadership in making this important decision?leadership in making this important decision?leadership in making this important decision?leadership in making this important decision?    
 
 CommentsCommentsCommentsComments::::    
 
Don’t get ahead of yourselves.  I don’t like the full plan which takes our current 
sanctuary and turns it into a parish hall.  It should only be used as a chapel or church. 
 
Continue evangelism. 
 
Make sure the vestry has a very clear understanding of the project details. 
 
Be sure any new building is sustainable, according to LEED standards.   
 
We need to be aware of staying true to architectural styles, both in a new building and 
making sure our current one does not have conflicting styles. 
 
The large window in the worship space allows a lot of heat into the building and gives a 
backlit effect to our rector.  Money would be saved by adding shading to the window. 
 
There could be naming opportunities. 
 
It is a great dream, but perhaps too ambitious for us. 
 
Perhaps a pavilion could be used as a parish hall? 
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Giving will need to be over a three-year time frame. 
 
Do we have to have it all at one time?  Can we raise money as we go and build to what 
we can raise? (5) 
 
The congregation needs to be kept abreast of what is going on at all times. 
 
Don’t go deeply in debt to accomplish anything.  Take on only as much as we can 
handle. 
 
Fully assess growth projections for our church. 
 
We need to increase membership. 
 
Continue with prayer and open discussion opportunities with the leadership of the 
church. 
 
Be prayerfully brave in the shade of God's protecting comfort. There is no room for 
timidity here. Move ahead, God will provide as He has so generously in the past. 
 
 
LeadershipLeadershipLeadershipLeadership    
    
10.10.10.10. If asked, would you be willing to work on a committee in support of the proposed If asked, would you be willing to work on a committee in support of the proposed If asked, would you be willing to work on a committee in support of the proposed If asked, would you be willing to work on a committee in support of the proposed 

capital campaign? capital campaign? capital campaign? capital campaign?     
 
    13  Yes     13  No     26  Not sure at this time 
 
Twenty-five percent would be willing at this early date to volunteer.  Another 50% are 
not sure at this time and may be persuaded to participate as the campaign plans are 
formulated.  This is a relatively good response at this stage in the process.  It appears 
likely that an adequate number of workers would be attracted to the campaign. 
 
 
11.11.11.11. Among individuals you know, who would make an ideal CHAIR for this proposed Among individuals you know, who would make an ideal CHAIR for this proposed Among individuals you know, who would make an ideal CHAIR for this proposed Among individuals you know, who would make an ideal CHAIR for this proposed 

capital campaign?capital campaign?capital campaign?capital campaign?    
 
Connie Blackmon  2 
Chris Butzon 
Bill Caudill  7 
Tom Cheatham 
Scott Crowley  5 
Mallon Faircloth 
Kathryn Genova 
Patty Grace  2 
David Halmrast  7 
Sue Halmrast  3 
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Bob Hamilton  2 
David Johnson 
Katherine Johnson 
Larry Lordin 
Peggy Martin 
Barbara Morgan 
Bobo Morgan 
Phebe Robertson  2 
Nick Simpson 
Charlotte Winsness 
John Winsness 
    
    
Campaign Campaign Campaign Campaign TimingTimingTimingTiming 
 
12.12.12.12. Does a proposed solicitation period for pledges in the fall of 2012 seem appropriate Does a proposed solicitation period for pledges in the fall of 2012 seem appropriate Does a proposed solicitation period for pledges in the fall of 2012 seem appropriate Does a proposed solicitation period for pledges in the fall of 2012 seem appropriate 

to you? to you? to you? to you? (Members of the congregation would be asked to consider not only a gift to (Members of the congregation would be asked to consider not only a gift to (Members of the congregation would be asked to consider not only a gift to (Members of the congregation would be asked to consider not only a gift to 
the capital drive, but also to make an annual stewardship pledge. The reason to the capital drive, but also to make an annual stewardship pledge. The reason to the capital drive, but also to make an annual stewardship pledge. The reason to the capital drive, but also to make an annual stewardship pledge. The reason to ask ask ask ask 
for both at once is to make the most efficient use of volunteer time.)for both at once is to make the most efficient use of volunteer time.)for both at once is to make the most efficient use of volunteer time.)for both at once is to make the most efficient use of volunteer time.)    

 
    25  Yes     7   No     17  No strong feeling  
 
More than half of the respondents, 51%, are in favor of the proposed timing.  Thirty-five 
percent expressed no strong feeling one way or another.  Another 14% were opposed to 
the campaign timing.  This is an endorsement that a campaign could proceed as 
scheduled. 
 
 
Gift PotentialGift PotentialGift PotentialGift Potential    
 
13.13.13.13.     Do you think a goal of $1,800,000 (as outlined in the proposed plans) can be raised Do you think a goal of $1,800,000 (as outlined in the proposed plans) can be raised Do you think a goal of $1,800,000 (as outlined in the proposed plans) can be raised Do you think a goal of $1,800,000 (as outlined in the proposed plans) can be raised 

in gifts and pledges?in gifts and pledges?in gifts and pledges?in gifts and pledges?    
 
    10   Yes     11  No      30   Don't Know 
 
Only 20% believe the goal can be attained, while the majority, 59% have no opinion if it 
can be reached.  Another 21% do not believe the goal can be attained.  Normally, we 
like to see at least a majority believing the goal is feasible.  Generally when less than 
half are confident about the projected goal, the proposed goal is usually too ambitious.   
 
 IfIfIfIf    no, how much do you think can be raised?no, how much do you think can be raised?no, how much do you think can be raised?no, how much do you think can be raised?    
 
$250,000 
 
Three to four times annual giving. 
 
Half the amount. 
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14.14.14.14. If convinced of the need, would you be willing to contribute to this proposed If convinced of the need, would you be willing to contribute to this proposed If convinced of the need, would you be willing to contribute to this proposed If convinced of the need, would you be willing to contribute to this proposed 
campaign?  (All gifts, regardless of size, are needed and are important campaign?  (All gifts, regardless of size, are needed and are important campaign?  (All gifts, regardless of size, are needed and are important campaign?  (All gifts, regardless of size, are needed and are important to the to the to the to the 
success of the proposed campaign.) success of the proposed campaign.) success of the proposed campaign.) success of the proposed campaign.)     

 
     41  Yes     1   No     9   Not sure at this time 
 
Eighty percent would be willing at this early date to contribute to the campaign, while 
another 18% expressed that they are not sure at this time.  Only one respondent 
indicated a negative response.  This is a positive response, and an indication that a 
campaign can proceed. 
 
 
15.15.15.15. If "yes," please estimate your possible total range of giving. Gifts potentially could be If "yes," please estimate your possible total range of giving. Gifts potentially could be If "yes," please estimate your possible total range of giving. Gifts potentially could be If "yes," please estimate your possible total range of giving. Gifts potentially could be 

paid over a severalpaid over a severalpaid over a severalpaid over a several----year period.  year period.  year period.  year period.  This is notThis is notThis is notThis is not    a pledge or in any way binding.a pledge or in any way binding.a pledge or in any way binding.a pledge or in any way binding.    
 
      7   $500 or less       6   $500 to $1,000  
 
      9   $1,000 to $3,000      3   $3,000 to $5,000 
 
      8   $5,000 to $10,000     3   $10,000 to $25,000   
 
      2   $25,000 to $50,000     0   $50,000 to $75,000  
 
      0   $75,000 to $100,000     1   $100,000 to $125,000 
 
      0   $125,000 to $250,000     0   $250,000 to $350,000 
 
      0   $350,000 and above 
 
  
Respondents’ projected donations ranging from a low of approximately $289,500 and a 
high of approximately $441,500.  While not indicated in the chart above, some amounts 
were not given in ranges, but rather in single amounts.  For example, instead of $3,000 
to $5,000, a gift of $5,000 may have been indicated.  The high and low estimates have 
been adjusted accordingly.  These early estimates do not support a primary goal of 
$1,800,000. 
 
Experience tells us we can take the average between the low estimate ($289,500) and 
the high estimate ($441,500) of the pre-campaign projections revealed in the study and 
multiply by a factor of 1.2 when certain percentages and comments (such as revealed in 
this study) are attained. Thus the average, $365,500, when multiplied by this factor (1.2) 
reveals a suggested goal in the range of $450,000. This recommendation is made 
factoring in the reality that additional gifts, not yet identified, will be forthcoming; hence 
the multiple of 1.2.
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Planned GivingPlanned GivingPlanned GivingPlanned Giving    
    
16.16.16.16. In addition to making a gift to the proposed campaign, some parishioners may wish In addition to making a gift to the proposed campaign, some parishioners may wish In addition to making a gift to the proposed campaign, some parishioners may wish In addition to making a gift to the proposed campaign, some parishioners may wish 

to explore planned or legacy gifts.  Check the blank next to the item(s) of interest.  to explore planned or legacy gifts.  Check the blank next to the item(s) of interest.  to explore planned or legacy gifts.  Check the blank next to the item(s) of interest.  to explore planned or legacy gifts.  Check the blank next to the item(s) of interest.  
Materials will be sent to you from the Episcopal Church Foundation. Materials will be sent to you from the Episcopal Church Foundation. Materials will be sent to you from the Episcopal Church Foundation. Materials will be sent to you from the Episcopal Church Foundation.     

 

    2     Make a gift to your parish through a bequest in your will. 
 

    1     Create a charitable gift annuity (minimum gift of $5,000).   
  Benefits of a charitable gift annuity could include: 

• receive guaranteed income for life (i.e. current rates of approximately 
4.7% annually at age 65, approximately 5.8% annually at age 75) 

• receive an income tax deduction now for the gift portion 

• receive some tax-free income from the investment until your life 
expectancy age  

• possibly reduce applicable estate and inheritance taxes  

• enjoy the satisfaction that at the death of the final income beneficiary, 
the remaining principal would go to an Episcopal congregation or 
entity you designate 

 

   1    Create a Charitable Remainder Trust with appreciated assets (minimum gift 
of $100,000) 

 

   1    Create a Pooled Income Fund gift for life (minimum gift of $2,500) 
 

    1     Donate appreciated real property such as a house, vacation home, farm or 
business  

 

    4     Send me the Overview of Planned Giving brochure which explains planned 
gift options further 

 

    3     Add me to the Episcopal Church Foundation e-newsletter on estate 
planning. 

 

16a.16a.16a.16a.                5   5   5   5   St. Nicholas Episcopal Church is already in my will or estate plans.St. Nicholas Episcopal Church is already in my will or estate plans.St. Nicholas Episcopal Church is already in my will or estate plans.St. Nicholas Episcopal Church is already in my will or estate plans.    
 
Five individuals have already included the church in their estate plans.  Several others 
have indicated they would welcome information.  They will receive information 
confidentially from the Episcopal Church Foundation.
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RecommendationsRecommendationsRecommendationsRecommendations 
 
Recommendation #1Recommendation #1Recommendation #1Recommendation #1    
The information revealed in this study suggests that a capital campaign for a Primary 
Goal of $450,000 is realistic and appropriate. This presupposes that an assertive 
campaign involving the entire constituency would be launched, and that the type of 
methodology used by this firm would be followed.  
 
Consideration may also be given to embracing a Challenge Goal, higher than this 
recommended Primary Goal. Persons could be encouraged to pledge for five years for 
example. 
 
Recommendation #2Recommendation #2Recommendation #2Recommendation #2    
Planned giving activities should be pursued during the campaign in an effort to 
encourage major gifts to underwrite the future of the church.  Such gifts, often deferred 
and received in future years, are helpful in reducing mortgages or indebtedness.  The 
Episcopal Church Foundation is responding to individual requests for information on 
planned giving. 
    
Recommendation #3Recommendation #3Recommendation #3Recommendation #3    
Review the Tentative Case Statement and make final decisions based on the financial 
feasibility revealed in the Study.  Consider also the prioritization suggested by 
respondents. 
 
Recommendation #4Recommendation #4Recommendation #4Recommendation #4    
Share as soon as possible the revised plans with the congregation and seek increased 
consensus.  Increase significantly all publicity concerning this project.  
 
Recommendation #5Recommendation #5Recommendation #5Recommendation #5    
Once the leadership has had an opportunity to review the Study recommendations and 
revise the proposed plan, a timetable such as the following should be considered to 
maximize success: 
    
Months 1-2      Determine campaign calendar and budget.  Announce goal. 

Begin materials development (pledge cards, brochures, 
letterhead, etc.).  Recruit and train campaign leadership and 
support committee chairs.  Evaluate Advance Gift prospects. 

 
  
Months 2-3    Continue to train leadership.  Complete materials 

development.  Begin Advance Gift solicitation. Contact 
planned giving prospects, if appropriate.  

 
 Months 3-4    Prepare for and launch the Congregational Gift division. Hold 

kick-off event. Begin personal solicitations and monitor 
solicitation efforts. 
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 Months 4-5    Finalize all calls. Set up pledge collection and 

acknowledgment systems.  Hold Celebration Event to 
acknowledge conclusion of the campaign and recognize the 
leadership and volunteers. 

    
Recommendation #6Recommendation #6Recommendation #6Recommendation #6    
    
Select professional management to guide and direct the campaign to insure efficiency 
and the implementation of a proven, successful fundraising methodology. 
    
A Final WordA Final WordA Final WordA Final Word    
 
The Episcopal Church Foundation thanks the leadership of St. Nicholas Episcopal 
Church for the opportunity to work with the parish family. We enjoyed our work on your 
behalf and would welcome the opportunity to be of service. 
 
Thank you, and best wishes. 
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Tentative Case StatementTentative Case StatementTentative Case StatementTentative Case Statement    
 

 


